
Activity Name Duration Start Finish

Little Wolf River Shoreline Stabilization Project 87 11-Feb-25 A 11-Jul-25

General 7 11-Feb-25 A 21-Feb-25

Contract Award 0 11-Feb-25 A

Pre-Construction Meeting 1 13-Feb-25 14-Feb-25

Issuance of Subcontracts and Purchase Orders 5 13-Feb-25 21-Feb-25

Notice to Proceed 0 14-Feb-25

Phase 1 7 17-Feb-25 28-Feb-25

Project Start 0 17-Feb-25*

Mobilization 3 18-Feb-25 24-Feb-25

Site Security and Traffic Control 1 18-Feb-25 19-Feb-25

Site Layout 2 20-Feb-25 24-Feb-25

Installation of Turbidity Barrier 1 20-Feb-25 21-Feb-25

Erosion Control 1 20-Feb-25 21-Feb-25

Removals and Demolition of Walls 2 21-Feb-25 25-Feb-25

Riverbank Cleanup and Preparation 2 21-Feb-25 25-Feb-25

Placement of Riprap 2 25-Feb-25 28-Feb-25

Phase 2 32 28-Feb-25 25-Apr-25

Clearing and Grubbing 5 28-Feb-25 10-Mar-25

Steel Sheet Pile Wall 8 10-Mar-25 24-Mar-25

Chainlink Fence 4 24-Mar-25 31-Mar-25

Agrecol Native Vegetated Mat 8 24-Mar-25 07-Apr-25

Growall & Hydroseed 8 07-Apr-25 21-Apr-25

Demobilization 3 21-Apr-25 25-Apr-25

Phase 3 23 02-Jun-25 11-Jul-25

Remobilization 3 02-Jun-25 06-Jun-25

Placement of Riprap 10 06-Jun-25 24-Jun-25

Site Restoration 5 24-Jun-25 02-Jul-25

Aspahlt Pavement Removal 4 24-Jun-25 01-Jul-25

Fine Grade of Parking Lot 1 01-Jul-25 02-Jul-25

Asphalt Pavement of Parking Lot 3 03-Jul-25 08-Jul-25

Demobilization 2 08-Jul-25 11-Jul-25

Project Complete 0 11-Jul-25
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04-Apr-24 Preliminary Schedule CBW BJR
Construction Project For:

City of Manawa
Project ID: Contract A-25

Location: Manawa, WI


